MINUTES FOR FRUITPORT DDA BOARD MEETING —January 29, 2026

1.

2.

8.

9.

CALLTO ORDER -6:03

ROLL CALL -

a. Present —Larry Romanelli, Larry Hall, Tim Reilly, Todd Dunham, Randy Klingel, Heidi Tice

b. Absent & excused — Frank Matice, Mark Campbell, Gary Smith

APPROVAL OF AGENDA — motion was made by Larry Hall to approve the agenda, 2" by Heidi
Tice — motion passed unanimously.

PUBLIC COMMENT ON AGENDA ITEMS — There were no public comments

APPROVAL OF THE October 20, 2025 minutes — Motion was made by Larry Hall to approve the
minutes as presented, 2" by Tim Reilly - Motion carried

NEW BUSINESS
a. Perspective new members: Board discussed getting new members to replace Mark
Campbell — everyone should bring suggestions to the next meeting and try to get
someone affiliated with the properties in the DDA.

OLD BUSINESS -

a. Deer Creek Meadows proposal — A proposed development agreement was presented
and there was much discussion. The board would like clarification on item G and would
like the cap of $270,000.0 to state “to include interest. Todd Dunham made a motion to
accept with the clarification to item G stipulation and a sworn statement of the costs of
the project. Randy Klingel 2" the motion- roll call vote as follows.

Larry Romanelli — yes, Larry Hall — yes, Tim Reilly — yes, Todd Dunham — yes, Randy
Klingel — yes, Heidi Tice —yes  motion carried

b. Projects List — Tabled to next meeting

c. Properties at tax tribunal — table to next meeting Todd will have a list of properties
within the DDA that are asking for lower valuation at next meeting

PUBLIC COMMENTS — None

ADJOURNMENT — Motion by Larry Hall to adjourn, 2" by Larry Romanelli — motion carried
Adjourned at 7:15



