FRUITPORT TOWNSHIP PARKS & RECREATION
5865 Airline Rd.
Fruitport, Ml 49415
231-865-3152
parks@fruitporttownship.com
February 24, 2026

Meeting called to order at 6:02 pm.

Present: Meggan Johnson (commissioner), David Elliot (commissioner), Dean Snyder (commissioner), Ryan
O’Neal (chair), Travis Nadeau (commissioner)

Absent: no one
Guests: Ross Spyke, Director; John Koval
Public Comment on Agenda Items: None

Financials:

- Financials do not match up. Rose’s report does not match the screenshot Todd emailed Ryan. Rose’s
financials state we have $3977.01 remaining in our budget. Todd’s copy states we have over spent and
are over budget by $4872.50. Need clarification.

- We would like to see the Consumer’s Energy usage reports. Wondering why we have a charge for
$485.12 at Sheringer on 2/18. Also, why is it not reflected on our expenditure report?

- Where in the financials are the payments made by the youth clubs for park usage by nonresidents?
Should be almost $5000 in total payments made by Fruitport Youth Club Baseball, Fury Soccer, and
Beach Softball.

Last Meeting Follow Ups:
Sheringer Concession Building Next Steps
- Can’t move forward with current financial uncertainty. Need clarity on funds available before
moving forward.
- Shared Drive & Commissioner Emails - Tabled
- Sheringer Watering Issue
- Dean met with Dan Willea - $4700 to repair the pump at Sheringer. If it is sucking air because of a
bad seal, could end up costing $10,600. Need to see if DeWind has record of where the sock pipe
is for the horizontal pump. We know it is 20 feet deep and 300 feet long but don’t know what
direction. Ross will follow up.
- Reimbursement of $10,500
- Appears it was moved back into our account in December 2025. January 2026 contracted services
budget is no longer negative.
- House on the new property will have modest propane and electric charges per month.

Old Business:
- Vendors in Parks - Tabled
- Pickleball Next Steps - Tabled until we have budget clarity
- Quotes for Sheringer 2nd Well
- Waiting for a quote from Steve Hecksel. Ross will follow up on this and also look into a quote from
DeWind.
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New Business:
- Director Employment Agreement
- Ross Spyke signed the Fruitport Township Parks and Recreation Director Employment Agreement.
Ross’s start date is 3-1-26. Salary is $450 per month and he is expected to work an average of 18
hours a month per his agreement.
- Fertilization Quote
- We received 3 quotes from Country Club Quality Lawns (one for each park). Ross will look into
additional quotes.
- Baseball Scoreboards
- The board is granting permission for FYCB to move forward with scoreboard plans and renderings.
Travis will look for drawings Beach submitted when they installed the scoreboards at Pine Park.
FYCB will need to reach out to the Planning Commission to see if they need approval for board
positioning.
- Sheringer Update
- Ryan will pick up stamped prints. Pausing moving forward on any work until next month.
- 2026 Budget
- We are moving our March meeting up 6 days to March 18th to work on a proposed budget before
the Township meets on Monday, March 23rd.

Discussion Items:
- Connect Teams - Tabled
- Mission Statement - Tabled
- Update Bylaws - Tabled
- Digital Locks - Tabled
- Questions for Township Attorney
- Can we vote on unexpected items via email if matter is pressing and presented before we can vote
in person at a regularly scheduled meeting?
- Can we text and email as a board?
Discuss adding extra meetings to our calendar for the 2026-27 calendar/budget.

Public Comment on Agenda ltems:
- John Koval will share with Ross other companies that do fertilizer and pest applications for more quotes.

Action Items:
- Travis Nadeau motioned to have Ross Spyke start as Fruitport Township Parks and Recreation Director on
March 1st. Dave Elliot seconded.
Dean - yes
Ryan - yes
Dave - yes
Meggan - yes
Travis - yes
Motion carried.
- Travis Nadeau motioned to approve the January minutes. Dean Snyder seconded. Motion carried
- Financials were not approved due to discrepancies and lack of clarity.

Non Agenda Items:
- Facility Use Requests
- Travis will get Ross the email login info to check our Township email account. Facility requests are
submitted via email so it is imperative Ross has access.
- Township Meeting



- Travis and Ross will try to meet with Todd and Rose before our March 18th meeting to discuss the
budget discrepancies and ensure Ross is up-to-speed on everything he needs to know as it
pertains to his new role.

Ryan O’Neal motioned to adjourn. Dean Snyder seconded. Meeting Adjourned at 8:09 pm.

Next Meeting: NEW DATE: Wednesday, March 18th at 6:00 pm at Fruitport Township Hall. Township Board
Meetings on Monday, March 9th and 23rd at 6:00 pm at Fruitport Township Hall. The Planning Commission meets
on March 17th @ 7:00 pm.

2026 Fruitport Township Parks and Recreation Meeting Dates:
Meeting dates for the new fiscal year will be determined at our March meeting.

Respectfully submitted,
Meggan Johnson



