Fruitport Parks & Recreation

Tuesday, 24th FEBRUARY 2026

Fruitport Township Hall

Agenda
1. Callto order
2. Roll Call
3. Public comments on agenda items

4. Financials with Rose

Last Meeting Follow ups

1. Next steps for Sheringer

2. IT Company for shared drive and commissioner emails(IT company for shared drive
and commissioner emails)

3. Watering issue for Sheringer because of its heavy use. Ken to look into weed killers
that will be more effective. Get details from Ken on this matter.

4. Propane charge 48% House on property/also small monthly electric charge

Old Business

1. Vendors in our parks

2. Picklecall next steps
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New Business

Ross Spyke to sign Employment Agreement

Approve Ross Spyke's Start date 3/1/2026

Get quote from John Koval for fertilization

Score boards for Middle school baseball fields (Have Sponsor willing to purchase)
Have prints for Sherringer work on getting permits pulled

Budget for 2026
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Future topics of discussion

1. Mission statement and Core values explained
2. By laws updated
3. Camera's or digital locks at all parks

Discussion items

Action Items

1. Approval of meeting minutes on 1.27.26
2. Approval of the financials 1.27.26

e Public comments on non agenda items
e Adjournment (Time)



