
​FRUITPORT TOWNSHIP PARKS & RECREATION​
​5865 Airline Rd.​

​Fruitport, MI 49415​
​231-865-3152​

​parks@fruitporttownship.com​
​December 9, 2025​

​Meeting called to order at 6:09 pm.​

​Present:​​Meggan Johnson (commissioner), David Elliot (commissioner), Dean Snyder (commissioner),​

​Absent:​​Ryan O’Neal (commissioner), Travis Nadeau (commissioner)​

​Guests:​​Kyle Osterhart (Concept Design Studio, Inc.)​

​Public Comment on Agenda Items:​
​-​ ​Kyle Osterhart spoke to us about Sheringer Complex. After being updated on the project, it was decided​

​that we need to:​
​-​ ​Email David Schultz - What would it take to have a site improvement plan that we can submit to the​

​WRC? Why are we shrinking the drainfield size by 25% and using proprietary media? Is this the​
​most cost effective and efficient septic system?​

​-​ ​Email Todd Dunham - Do we need to have the site improvement plan approved by WRC per​
​Township requirements? Does the Township have recommendations for septic companies for​
​quotes? Questions for Township attorney: Can parks GC the project? Can we keep it in-house? Do​
​we (Parks) need liability insurance or would that be from the Township?​

​-​ ​What we need to do:​
​-​ ​Finalize Site Improvement Plan​
​-​ ​Permits​

​-​ ​Soil Control Permit (applied for by site contractor)​
​-​ ​Drain Permit (David Schultz’s email on 12/4 stated the drain department has no​

​jurisdiction over the project unless the township wishes to engage them).​
​-​ ​Septic Permit/Public Health (David Schultz’s email on 12/4 states we already have​

​the Health Department permit).​
​-​ ​Site Plan - Michigan Township Services​

​-​ ​Need to get bids soon once we know the status of our site plan in regards to the WRC.​

​Financials:​
​-​ ​Still waiting for reimbursement for $10,500 on contracted services. Can David Schultz be paid from that?​

​Last Meeting Follow Ups:​
​-​ ​Ken Hulka’s resignation after nearly 4 decades - no official word of anything for Ken.​

​Old Business:​
​-​ ​None​

​New Business:​
​-​ ​Candidate Review - After looking over resumes, have decided to contact the following people for​

​interviews:​
​-​ ​Michael Sheahan​
​-​ ​Benjamin VanSumeren​
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​-​ ​Mike Lloyd​
​-​ ​Ronald Maloney​
​-​ ​Ross Spyke​
​-​ ​Hal Holmen​

​-​ ​Meggan will contact these interviewees and schedule interviews the week of January 12th. Meggan and​
​David will be interviewing the 6 candidates together.​

​-​ ​Travis will work on interview questions as well as a contract and scope of work for the new Director​
​position. All board members should share interview questions with Meggan and Dave.​

​Discussion Items:​
​-​ ​None​

​Future Topics of Discussion:​
​-​ ​Mission statement and core values explained​

​-​ ​Tabled​
​-​ ​Update Bylaws​

​-​ ​Tabled​
​-​ ​Digital locks at all parks allowance. Need door configuration​

​-​ ​Tabled​

​Action Items:​
​-​ ​Dean Snyder motioned to approve the November minutes. Dave Elliot seconded. Motion carried​
​-​ ​DeanSnyder motioned to approve the financials dated through 12-09-25. Dave Elliot seconded. Motion​

​carried.​

​Non Agenda Items:​
​-​ ​Meggan created a Fruitport Township Parks and Recreation Facebook page.​

​Meggan Johnson motioned to adjourn; seconded by David Elliot. Meeting Adjourned at 8:19 pm.​

​Next Meeting:​​Tuesday,​​January 27th at 6:00 pm at Fruitport Township Hall.​​Township Board Meetings on​
​Monday, January 12th and 26th at 6:00 pm at Fruitport Township Hall. The Planning Commission meets on​
​January 20th @ 7:00 pm.​

​2026 Fruitport Township Parks and Recreation Meeting Dates:​
​February 24th​

​March 24th (5 Tuesdays)​
​April 28th​
​May 26th​

​June 23rd (5 Tuesdays)​
​July 28th​

​August 25th​
​September 22nd (5 Tuesdays)​

​October 27th​
​November 24th​

​December - no meeting​

​Respectfully submitted,​

​Meggan Johnson​


