FRUITPORT TOWNSHIP PARKS & RECREATION
5865 Airline Rd.
Fruitport, Ml 49415
231-865-3152
parks@fruitporttownship.com
January 27, 2026

Meeting called to order at 6:06 pm.

Present: Meggan Johnson (commissioner), David Elliot (commissioner), Dean Snyder (commissioner), Ryan
O’Neal (commissioner), Travis Nadeau (commissioner)

Absent: None
Guests: None
Public Comment on Agenda Items: None

Financials:
- Curious about the $48 propane charge? Dave asked Matt and he is unsure. Will follow up with Rose.

Last Meeting Follow Ups:
- David Schultz drain field follow up
- Discussed options
- Next steps for Sheringer concessions

- Fury mentioned not needing concession space.

- Ryan and Travis are going to GC the project. Ryan will reach out to Kyle Osterhart to get 5 copies
of the Site Improvement Plan. Once they have that, they will submit the project for bid and handle
permitting.

- Reimbursement of $10,500

- Was moved back into our account in December 2025. Reflected in January 2026.
- December special meeting

- See Parks Director Interviews

Old Business:
- Vendors in our parks (Tabled)
- Pickleball next steps (Tabled)
- Quotes for second well at Sheringer
- Dean Snyder to reach out to Hecksel. Will update in February.

New Business:
- 2026 Budget
- Commissioners would like to get copies of the final budget for the last 5 years for comparison to
better develop the 2026 budget. Need to plan for a new well at Sheringer.
- Parks Director interviews
- Ross Spyke was the first choice of the entire interview committee. Travis will reach out to Ross to
offer him the position. If he accepts, Meggan will notify the other two candidates.
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Discussion Items:
- Connect Teams final decision
- IT Company for shared drive and commissioner emails

Future Topics of Discussion:
- Mission statement and core values explained (Tabled)
- Update Bylaws (Tabled)
- Digital locks at all parks allowance. Need door configuration (Tabled)

Action ltems:
- Dean Snyder motioned to approve the December minutes. Dave Elliot seconded. Motion carried
- Ryan O’Neal motioned to approve the financials dated through 1-27-26. Travis Nadeau seconded. Motion
carried.
- Dave Elliot nominated Ryan O’Neal for Parks Commission Chair; Meggan Johnson seconded; Motion
carried.
- Ryan O’Neal nominated Meggan Johnson for Parks Commission Secretary; Travis Nadeau seconded;
motioned carried.
- Travis Nadeau motioned to hire Ross Spyke as Parks Director. Ryan O’Neal seconded. Motion carried.
- Dave Elliot - yes
- Dean Snyder - yes
- Meggan Johnson - yes
- Ryan O’Neal - yes
- Travis Nadeau - yes

Non Agenda Items:
- Meggan Johnson created a Fruitport Township Parks and Recreation Facebook page. Dave Eliott has
been added as an admin. Will add Travis Nadeau as well.

Travis Nadeau motioned to adjourn; seconded by Ryan O’Neal. Meeting Adjourned at 7:22 pm.

Next Meeting: Tuesday, February 24th at 6:00 pm at Fruitport Township Hall. Township Board Meetings on
Monday, February 9th and 23rd at 6:00 pm at Fruitport Township Hall. The Planning Commission meets on
February 17th @ 7:00 pm.

2026 Fruitport Township Parks and Recreation Meeting Dates:
March 24th (5 Tuesdays)
April 28th
May 26th
June 23rd (5 Tuesdays)
July 28th
August 25th
September 22nd (5 Tuesdays)
October 27th
November 24th
December - no meeting

Respectfully submitted,
Meggan Johnson



