MINUTES FOR FRUITPORT DDA ANNUAL BOARD MEETING —JUNE 19, 2023

1. CALL TO ORDER at 6:00

2. ROLL CALL Present — Mark Campbell, Frank Matice, Gary Smith, Larry Hall, Larry Romanelli, Tim Reilly,
Heidi Tice

Absent — Todd Dunham, Randy Klingel (however he did phone in to accept a renewal of his membership.)

3. APPROVAL OF AGENDA Motion by Mark to approve agenda, 2" Larry R — motion passed unanimously.

4. PUBLIC COMMENT ON AGENDA ITEMS (limited to two minutes) Lue at 1710 Grevel Court — asked
what was going on behind the condo units on the old golf course? — Larry Hall replied that the back 40
acres will have a development by JTB Homes which will be duplex condo’s and the land north of
Harmony Lakes development has not sold yet however the house that is still on the property is vacant.

5. APPROVAL OF JANUARY 16, 2023 MEETING MINUTES Motion to approve with 2 changes Frank Matice
was absent and Hall was spelled incorrectly, Motion by Heidi to approve with the 2 changes, 2" by Tim
passed unanimously.

6. NEW BUSINESS:

A. Board Member term expirations:
Mark Campbell (one year) — will accept a new term
Randy Klingel (two years) — will accept a new term
Larry Hall (two years) — will accept a new term
MOTION made by Heidi 2" by Larry R to renew expiring Board Members terms passed unanimously.

B. Nomination of Officers for coming year

a. Chair — Larry Hall nominated Gary Smith he accepted — Larry made a motion for Gary
to be Chair 2" by Tim Reilly — passed unanimously.

b. Vice-Chair — Heidi made a nomination for Larry Hall he accepted — Heidi made a
motion to have Larry Hall as Vice Chair 2™ by Larry R — passed unanimously.

c. Secretary-Treasurer — Larry Hall made a nomination for Heidi Tice — she accepted —
Larry Hall made a motion to have Heidi Tice as secretary, 2" by Larry R — passed
unanimously.

C. Election of Officers — already done in the line item above
a. Chair
b. Vice-Chair
c. Secretary-Treasurer

D. Annual review of the DDA/TIF Plans

a. Required review and agreement of plan goals.



Discussion about where Harmony Lakes was at- Larry Hall reported the last building was in the drywall
phase and once completed there will be a total of 217 units. The board looked through the original plan
and after discussion decided to stay with the same plan, no motion was needed.

E. Annual Reporting

Fruitport Township Treasury Rose Dillon provided in the packet back statements from Choice
One Bank showing the balance on the bond, interest that has been earning and an email with
the taxable values of the properties within the DDA district. Larry Hall gave the highlights of the
reports and what revenue the DDA board would be looking at from the Harmony Lakes project.

a. Direct creation of the annual report by Township Supervisor
b. MOTION by Gary to Approve creation & submission of annual reporting by July 29
2" by Mark passed unanimously.

7. OLD BUSINESS:

A. NONE —there was talk about bringing the DDA board’s thoughts of development for the
district to the Township planning Commission so we could give insight on future companies that
would help boost the DDA district.

8. PUBLIC COMMENT (limited to two minutes) Frank Matice — lives on Grevel Court asked if south of the
car wash had sold? — He was told no.

Mark Campbell —talked about his properties just to share how future development was going at those
properties.

Larry Romanelli — gave an update on the Casino. He stated in February the Grand River tribe was denied
again and the Little River band was reaching out to the Governor again, may have some updated news in
mid-August.

9. MOTION TO ADJOURN
The board decided not to meet in July.

Mark made a motion to adjourn, 2" by Larry — passed unanimously meeting adjourned at 7:10 pm



