
​FRUITPORT TOWNSHIP PARKS & RECREATION​
​5865 Airline Rd.​

​Fruitport, MI 49415​
​231-865-3152​

​parks@fruitporttownship.com​
​October 28, 2025​

​Meeting called to order at 5:59 pm.​

​Present:​​Ken Hulka (Director), Meggan Johnson (commissioner), David Elliot (commissioner), Ryan O’Neal​
​(commissioner), Dean Snyder (commissioner), Todd Dunham (Fruitport Township Supervisor)​

​Absent:​​Travis Nadeau (commissioner)​

​Guests:​​Brian Bush, Fruitport Trojan Youth Football and Cheer and Matt Woolen, Fruitport Township Parks​
​and Recreation​

​Public Comment on Agenda Items:​
​-​ ​Brian Bush - FTYF​

​-​ ​Received a bleacher quote. It’s $20,000 - $30,000 for one bleacher without cement​
​underneath. Brian will keep looking into this and find ways to fundraise. Ryan will scan quote​
​to board members.​

​Financials:​
​-​ ​$3300 check from Fury not received.​
​-​ ​Electricity costs going down - less irrigation.​
​-​ ​Todd talked to Rose - $10,500 credit for Sheringer site plans is getting moved back to contracted​

​services.​
​-​ ​AARP money is through the end of 2026.​
​-​ ​Need to consider an estate sale for house and outbuildings on the property acquired across from Pine​

​Park. Money could be kept in a special account to use for special projects (budget surplus could be​
​added yearly as well). Todd will contact board members about getting a house tour as many have not​
​seen the property.​

​Last Meeting Follow Ups:​
​-​ ​Create parks volunteer online waiver​

​-​ ​Meggan do it in Google Forms​
​-​ ​Launch online park use form approval​

​-​ ​No one has used it yet​
​-​ ​Signs for Matt​

​-​ ​Matt ordered what was needed​

​Old Business:​
​-​ ​Calendar of events and work duties for yearly budget​

​-​ ​Dean and David still working on this​
​-​ ​Need 2 separate calendars:​

​-​ ​One calendar with basic dates such as:​
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​-​ ​When gates/parks open (typically April 1st); when water and power are on and​
​off; when parks close; etc.​

​-​ ​Calendar viewable by the public​
​-​ ​One calendar wich what needs to happen monthly​

​-​ ​Fertilization; diamond dust; etc.​
​-​ ​Would be an internal calendar and not viewable by the public​

​-​ ​Need to get a subcommittee started on this​
​-​ ​Pickleball Court Update​

​-​ ​Ryan presented a quote from Gordon Painting. Price to do the surface work is $24,640 for 4​
​coats. Includes pressure wash, fill cracks and control joints, grind substrate, prime and apply 2​
​coats of color system (if only want 1 coat, then $4000 less), 1 coat line primer, 1 coat line​
​paint, playing lines; concrete in between coats to remain plain. Would still need nets and post​
​installation (quoted already $12,000).​

​-​ ​Quotes for second well at Sheringer​
​-​ ​De Wind Wells & De Watering installed the original horizontal well at Sherringer. The 1 well​

​has 28 zones. According to Ken, the extreme west side of Sherringer could have another​
​horizontal well installed to speed up time spent irrigating.​

​-​ ​$3500 to fix submersible pump on the current well - needs a new seal and a rebuild. Dean will​
​reach out to Dan Willea & Ryan will reach out to RJ Wiggins for suggestions.​

​-​ ​Priority is to fix the pump first before getting a quote for adding another well.​

​New Business:​
​-​ ​Accepting Ken Hulka’s resignation​

​-​ ​Everyone thanked Ken for nearly 4 decades of service to the Parks and Recreation program.​
​Ryan made a motion to approve Ken Hulka’s resignation to the board. Seconded by Meggan.​
​Motion carried.​

​-​ ​Interim Parks Director discussion​
​-​ ​Names that have been brought to the board’s attention as possible candidates for director:​

​-​ ​RJ Wiggins, Ross Spyke, Travis Nadeau​
​-​ ​Since Travis Nadeau is our chairperson, he will serve as interim director until someone is hired​

​-​ ​Review job description rough draft​
​-​ ​Travis shared a Parks and Recreation Director job description rough draft. Dean agreed to​

​type up a formal job posting for the board to approve. Once approved, will post on Township​
​website for people to apply through the 19th and then interview during our meeting on the​
​25th.​

​-​ ​Pay is $450 per month with hours varying monthly​
​-​ ​Vendors at Parks​

​-​ ​If a youth club or other organization wants to have a vendor on-site then the club must get​
​approval from the board and provide the following: Proof of insurance, Background check,​
​Health Department - Servsafe, State License. Must also agree to give a certain percentage​
​back to the youth club they are working with. Specifics to be worked out at a later meeting.​

​Discussion Items:​
​-​ ​Connect Teams final decision​

​-​ ​Tabled until next meeting​
​-​ ​Digital locks at all parks allowance. Need door configuration​



​-​ ​Tabled until next meeting​
​-​ ​IT company to set emails and shared drives for parks​

​-​ ​Tabled until next meeting​
​-​ ​City water quote for Farr Park vs well​

​-​ ​Tabled until next meeting​
​-​ ​Mission statement and core values explained​

​-​ ​Tabled until next meeting​
​-​ ​Bylaws updated​

​-​ ​We don’t have bylaws. Need to revisit state statutes for our role. MCL - Act 157 of 1905 is for​
​Township Parks and Places of Recreation. Township attorney to put something together for us​
​when needed.​

​Action Items:​
​-​ ​David Elliot motioned to approve the September minutes. Ryan O’Neal seconded. Motion carried​
​-​ ​David Elliot motioned to approve the financials dated through 10-28-25.  Dean Snyder seconded.​

​Motion carried.​
​-​ ​David Elliot motioned to approve quote from Freelance for $1600 to winterize all 3 Parks’ buildings​

​and irrigation with understanding that he is responsible for damages. Dean Snyder seconded. Motion​
​carried.​

​Non Agenda Items:​
​-​ ​December need to work on new 5-year plan.​
​-​ ​Matt to take pictures of two Township mowers not in use to send to Todd for Township auction.​
​-​ ​Need to invite Country Club Lawns to our January meeting to discuss fertilizer for the 2026 season.​
​-​ ​Dave to reach out to Todd to see if there is space at the Township for storing all the blueprints Ken​

​brought in.​
​Freelance Enterprises to winterize all 3 Parks. Matt will stay with Buddy to learn how to do it.​
​Wondering if Buddy blew out the toilets we had to replace last year. Need to make sure everything is​
​open before pressurizing.​

​-​ ​Would like to eventually get city water to South Fruitport Township Park (Farr Field). Would need​
​easement off Brooks.​

​Ryan O’Neal motioned to adjourn; seconded by Meggan Johnson. Meeting Adjourned at 7:42 pm.​
​Next Meeting Tuesday, November 25th at 6:00 pm at Fruitport Township Hall.​​Township Board Meetings​
​on Monday, November 10th and 24th at 6:00 pm at Fruitport Township Hall. Planning Commission Meeting​
​on November 18th at 7:00 pm at Fruitport Township Hall.​

​2025 Fruitport Township Parks and Recreation Meeting Dates:​
​November 25th​

​Respectfully submitted,​

​Meggan Johnson​


