Minutes of DDA Board meeting on October 18, 2021 — Held at Fruitport Charter Township Hall
CALL TO ORDER — 6:00 pm

ROLL CALL- Present - Larry Hall, Frank Matice, Gary Smith, Todd Dunham, Tim Reilly, Heidi Tice,
Larry Romanelli, Mark Campbell, Randy Klingel (came late)

Absent - Jason Bronold
APPROVAL OF AGENDA with 2 amendments as follows:

New Business Larry Hall to request recusing himself from the vote for the resolution to the
township and changing the resolution number to 2021-001 to give better clarification.

Motion by Heidi 2" by Todd vote unanimous — motion carried

1. PUBLIC COMMENTS
Had 3 visitors in the audience no comments made

2. APPROVAL OF MINUTES FROM LAST MEETING (ANNUAL MEETING)
Motion by Todd, 2" by Larry R — vote unanimous — motion carried
NEW BUISNESS:

3. Motion to allow Larry Hall to recuse himself from the vote on the resolution due to conflict
of interest by Heidi 2™ by Larry R
Roll call: Larry R yes, Frank, yes, Gary yes, Todd yes. Tim yes. Heidi yes, Mark y (Randy not at
the meeting yet) vote unanimous — motion carried

4. MOTION TO RECOMMEND TO THE FRUITPORT TOWNSHIP BOARD adoption of resolution
2021-001 requesting the Charter Township of Fruitport to issue Downtown Development
bonds, pledging tax increment revenues as security, and approving estimates of projected
tax increment revenue.

Motion by Larry R 2" by Frank
Discussion:

Questioning if the taxes increase of 1.76 will be able to support other projects in the future for
beautification and the bond payments. The bond has 18 months of bond payments built in due
to the DDA being newly developed, in addition the developer is working with the township to
escrow 2 years of estimated bond payments to provide coverage and not a burden to the
township in the event of an unexpected shortfall in tax capture. This could provide the
incremental increases on the remaining district to grow for other uses.

Gary asked about the overall bond outcome dollar amount. The Exhibit A attached to the
resolution has a different amount than earlier document. Why are the projected tables
different? Larry R and Mark were also active in the discussion. As allowed by the rule, Larry Hall
was allowed to explain that the first table was provided by the county and Exhibit A of the



resolution was provided by the bond attorney as a more accurate expected capture amount.
The possible difference due to projected tax increases. Randy pointed out the project wentin a
positive outcome not a negative so if the projection was lower the DDA board was already okay
with that outcome. Based on either projection, the Development is projected to support the
stated bond assurance amount.

Roll call vote:
Frank yes, Todd yes, Randy yes, Tim yes, Larry R yes, Heidi yes, Mark yes, Gary no

7 yes, 1 no, 1 recused/abstained — motion carried

5. Discussion regarding process and action to replace inactive board members: TABLED TO
NEXT MEETING in conjunction with item (6).

OLD BUSINESS:

6. Discussion about Jason Bronold’s absences on the board. The board felt they would not
need to replace Jason since the board will have nine members without him, which is the
minimum amount they need. This would also make and odd number for voting purposes.
Motion by Todd, second by Tim to ask for Jason’s resignation from the board since he hasn’t
attended since the first meeting.

Creation and issuance of letter of resignation:

TABLED TO NEXT MEETING in conjunction with item (5) Motion by Heidi 2" by Larry R — vote

unanimous- motion carried

Public Comments:

Daniel Taber — would like to nominate himself for an open position on the DDA board. He is not
in the DDA district and doesn’t hold property there so he was informed of the requirement for
the board and the secretary would keep his information on file.

Motion to ADJOURN by Heidi, 2" by Frank — vote unanimous — motion carried

Meeting Adjourned 6:45 pm



