
DDA meeting minutes October 17, 2022 

1. Call to order 6:02 pm by Larry Hall 

2. Roll call – Present: Tim Reilly, Todd Dunham, Frank Matice, Gary Smith, Larry Hall, Heidi Tice 

Absent: Randy Klingel, Mark Campbell, Larry Romanelli 

3. Approval of Agenda – Motion by Heidi to accept as presented 2nd by Tim – Unanimously 

approved 

4. Approval of the minutes from June 30, 2022 Annual Meeting – Motion to accept as presented by 

Todd, 2nd by Frank – Unanimously approved 

5. Old Business 

a. Financial report – discussion/amendments – Heidi included 2021 annual report 

comprised by Rose Dillon and Heidi Tice –  

b. Motion to accept report and submit to the Fruitport Township Board by Todd, 2nd by 

Tim roll call: 

Tim (y), Todd (Y), Frank (Y), Gary (Y), Larry H (Y), Heidi (Y) 

 

6. New business 

a. Budget discussion- tabled until 2023 

b. Harmony Lakes update – 

i.  Larry Hall reported the back of the golf course is well under way with town 

house style single family condos numbering 150 in total. The biggest delay is 

Consumers Energy to provide power. The estimated time frame for power is 

December. So far, they have 7 buildings up, old club house was sold to Geneses 

Church and will be used as a worship location, they have completed a new 

entrance road at the south end of the property, the condo clubhouse is near 

completion and hope to have all the roads in before asphalt is shut down. They 

have been experiencing delays due to rain. Anticipates staff coming on site in 

November. 

ii. The Lakes Mall is interested in coming to the DDA for improvements to mall 

however they are looking for interior improvement that do not fit within the 

plan for the DDA. 

7. Public Comments – None 

8. Motion to adjourn presented by Heidi, 2nd by Todd – Unanimously approved at 6:30 pm 

 

 


