
​Fruitport Parks & Recreation​
​Tuesday, November 25th 2025​

​Fruitport Township Hall​

​Agenda​

​1.​ ​Call to order​
​2.​ ​Roll Call​
​3.​ ​Public comments on agenda items​
​4.​ ​Financials with Rose​

​Last Meeting Follow ups​
​1.​ ​Ken Hulka’s resignation with almost 4 decades of service​
​2.​ ​Interim director​
​3.​ ​Freelance for $1600 to winterize all 3 Parks’ buildings​
​4.​ ​Invite Country Club lawns to January’s meeting​
​5.​ ​Soccer payment and future additional fertilizer payment​

​Old Business​
​1.​ ​Vendors in our parks​
​2.​ ​Pickle ball on tennis courts next steps​
​3.​ ​Quotes for second well at Sheringer​
​4.​ ​Update and status of Sheringer park concessions​

​New Business​
​1.​ ​Indeed and other candidates review​
​2.​ ​December special meeting​
​3.​ ​Digital copies of Parks records​
​4.​ ​Vendor list for parks work​

​Discussion items​
​1.​ ​Connect teams final decision​
​2.​ ​IT company to set emails and shared drives for parks​
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​Future topics of discussion​
​3.​ ​Mission statement and Core values explained​
​4.​ ​By laws updated​
​5.​ ​Digital locks at all parks allowance. Need door configuration​

​Action Items​

​1.​ ​Approval of meeting minutes on 10.28.25​
​2.​ ​Approval of the financials 11.25.25​

​●​ ​Public comments on non agenda items​
​●​ ​Adjournment (Time)​


