Fruitport Parks & Recreation

Tuesday, October 28nd 2025

Fruitport Township Hall

Agenda
1. Call to order
2. Roll Call
3. Public comments on agenda items

4. Financials with Rose

Last Meeting Follow ups

1. Create Parks volunteers online waiver
2. Launch online park use form approval update
3. Signs for Matt update

Old Business

1. Calendar events and work duties planned out accelerated. See if Ken will provide
historical important information

2. Pickle ball on tennis courts update

3. Quotes for second well at Sheringer

New Business

Accepting Ken Hulka's resignation
Interim parks director discussion
Review job description rough draft
Vendors at parks Policy to include
a. Proof of insurance, Background check, Health Department, Servsafe and or
State License

N =

Discussion items

1. Connect teams final decision

2. Digital locks at all parks allowance. Need door configuration
3. IT company to set emails and shared drives for parks

4. Mission statement and Core values explained

5. By laws updated




Action Items

1. Approval of meeting minutes on 9.23.25
2. Approval of the financials 10.28.25

e Public comments on non agenda items
e Adjournment (Time)



