FRUITPORT TOWNSHIP PARKS & RECREATION
5865 Airline Rd.
Fruitport, Ml 49415
231-865-3152
parks@fruitporttownship.com
September 23, 2025

Meeting called to order at 6:01 pm.

Present: Ken Hulka (Director), Travis Nadeau (commissioner) Meggan Johnson (commissioner), David
Elliot (commissioner), Ryan O’Neal (commissioner)

Absent: Dean Snyder (commissioner)
Guests: Brian Bush, Fruitport Trojan Youth Football and Cheer

Public Comment on Agenda Items:
- Brian Bush - FTYF
- Wants to start looking into potentially fundraising for new bleachers. Going to develop a
plan for updating home bleachers and potentially adding more. Will come back to us when
he has a more detailed plan.

Financials:
- ARPA fees - needs to be spent by end of December of 2025.
- Need to get working ASAP on Sheringer plans so do not lose ARPA funds.
- $10,500 credit for Sheringer site plans has not been restored to our budget.

Last Meeting Follow Ups:

- Create parks volunteer online waiver Meggan do it in Google Forms
- Meggan do it in Google Forms

- Launch online park use form approval
- Give Rose approval to launch

- $3500 in lieu of fees
- Ken has not received a check yet for fertilizer from Fury

- Signs for Matt
- Ken will follow up with Matt to see if signs were purchased

Old Business:
- Calendar of events and work duties for yearly budget
- Dean and David still working on
- Pickleball Court Update
- Quote from Jeff:
- $26,000 to resurface the court
- $12,000 for nets and post installation
- $5000 for fencing
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- Need to pay Jeff - $600 - has not submitted a bill yet. Going to look into finding our own
vendors.
- Quotes for second well at Sheringer
- Steve Hecksel too busy right now. Need to solicit quotes. No rush as warm season over.

New Business:
- $3400 bases and Farr pump $3575
- Email when big ticket items need to be purchased for board approval.
- DPW Water Testing
- Analysis has to be done by a certified lab. Matt will continue to take samples.
- Vendors at Parks
- If a youth club or other organization wants to have a vendor on-site then the club must
collect the following and give it to the parks department for approval:
- Proof of insurance
- Background check
- Health Department - Servsafe
- State License

Discussion Iltems:
Connect Teams final decision
- Table until October because not relevant now this late in the season.
Digital locks at all parks allowance. Need door configuration
- Table until October
- IT company to set emails and shared drives for parks
- Table until October
- City water quote for Farr Park vs well
- Table until October
- Mission statement and core values explained
- Table until October
- Bylaws updated
- Table until October

Action Items:
- Travis Nadeau motioned to approve the August 26th minutes. Ryan O’Neal seconded. Motion
carried
- Travis Nadeau motioned to approve the financials dated through 9-23-25. David Elliot seconded.
Motion carried.
- Travis Nadeau motioned to approve brake work needed on the work truck up to $1200. David
Elliot seconded.

Non Agenda Items:
- Invasive species removal at parks
- Table until October

Travis Nadeau motioned to adjourn; seconded by Meggan Johnson. Meeting Adjourned at 6:57 pm.



Next Meeting Tuesday, October 28th at 6:00 pm at Fruitport Township Hall. Township Board
Meetings on Monday,October 13th and 27th at 6:00 pm at Fruitport Township Hall. Planning
Commission Meeting on October 21st at 7:00 pm at Fruitport Township Hall.

2025 Fruitport Township Parks and Recreation Meeting Dates:
October 28th
November 25th

Respectfully submitted,

Meggan Johnson



