FRUITPORT TOWNSHIP PARKS & RECREATION
5865 Airline Rd.
Fruitport, Ml 49415
231-865-3152
parks@fruitporttownship.com
August 26, 2025

Meeting called to order at 7:38 pm.

Present: Travis Nadeau (commissioner) Meggan Johnson (commissioner), David Elliot (commissioner),
Dean Snyder (commissioner), Ryan O’Neal (commissioner)

Absent: Ken Hulka (Director)

Guests: Dudley Wheeler (Fruitport Trojan Youth Football and Cheer)

Public Comment on Agenda Items:

Dudley requested another key for the football concession stand building at Pine. The Board is
authorizing Dudley to get a copy made of the key Matt gave him. Going to the locksmith on Apple
across from the courthouse. The Board will reimburse him.

Diamond dust piles becoming play area for siblings during cheer and football practices at Pine.
Need to evaluate how much we order next year considering both locations still have piles of
diamond dust.

Issue with Hydration Station setting up at Pine Park. Owner told Dudley that she had permission
to be there from Ken. The Board would like guidance on how to handle this situation from the
Township. How do we set ordinances in our parks?

Financials:

Looks like a new pump was purchased for Farr but electrical rates are still high? Was there a
problem with the old pump?

Can the budget have the YTD Balance and Activity Columns date updated monthly (still says
5/27/25 above both columns)

Where is the Farr Field electric bill on the budget? Can we get specific copies of the electric bill
for each park for the last year to help us better understand why our electric costs are so high?
Wondering about the $3400 purchase for bases? How many fields were the bases for and for
which park (or both)?

Still unsure of what budget category the toilet replacement at Farr Field went under? Rose
believes they were put under 930 - Repairs and Maintenance. Can Rose confirm?

Still waiting on a refund $10,500 for the Sheringer site plans.

What's going on with the water samples? Wondering if we failed a sample at Farr ($87 fee from
6/30). Can we contract with the DPW to have our water samples taken and winterization done at
Farr?
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Last Meeting Follow Ups:
Club payments
- We need to discuss establishing usage fees for youth clubs to use parks. Flat fee per
season? Will a flat fee open the door to clubs having more out of district players?
Quotes for 2nd irrigation well at Sheringer
- Hecksel is too busy to give us a quote. Going to reach out to Willea for a quote. Looks like
they replaced the well pump at Farr and it was $3575. Not sure why?
Parks email added to phone
- Matt has it added to his phone. Travis sent it to Ken to do as well but not sure if it has been
added yet.
Dudley repairs and improvements at Pine
- New boards have been added to the Pine bleachers and they are working on painting
them.

Old Business:
- Calendar of events and work duties for yearly budget
- Dave created a Google Doc with a list that has been shared with Matt and Dean for adding
items to.
- Website Items
- Not doing commissioner bios
- Pickleball Court Update
- Waiting for complete plan from Jeff Howlett from DGF Pickleball Court Solutions. Jeff met
with a vendor today at our site and getting final numbers together for us.

New Business:
- Parks volunteers
- All volunteers doing work in our parks will need to complete a waiver. Currently a paper
form.
- Volunteer Waiver Online with Electronic Signature
- Meggan will create a google form for Rose to use as a template for volunteers that we can
have on our website.
- Parks Usage Form Online
- Add an insurance question to the online usage form. Organizations need to provide proof
of insurance (available to add attachment)

Discussion Items:
- Connect Teams final decision
- Table until October because not relevant now this late in the season.
- Parks employee uniforms
- Did Matt get uniforms?
- Digital locks at all parks allowance. Need door configuration
- Table until September
- IT company to set emails for parks



- Can we have an email for each Parks Commissioner? Rose is this something we can have
done?

Soccer to raise funds for fertilizer

- Fury paying for 1 soccer application ($3500) in lieu of player fees for 2025.
Could we get an easement to run a water line from Brooks to Farr Field so won’t have to be on a
well anymore? If so, what are the approximate costs? This might be something to consider if we
encounter well problems.
Matt submitted two quotes for park signage. See first action item listed below.

Action Items:

Travis Nadeau motioned to approve the bill from MSI (Michigan State Industries) for $573.90 for
park signage. Dave Elliot

seconded. Motion carried

Travis Nadeau motioned to approve the July 22nd minutes. Dave Elliot seconded. Motion carried
Travis Nadeau motioned to approve the financials dated through 8-26-25. Dean Snyder
seconded. Motion carried.

Non Agenda Items:

Invasive species removal at parks - tabled until September

Travis Nadeau motioned to adjourn; seconded by Meggan Johnson. Meeting Adjourned at 9:20 pm.

Next Meeting Tuesday, September 23rd at 6:00 pm at Fruitport Township Hall. Township Board
Meetings on Monday, August 8th and 22th at 6:00 pm at Fruitport Township Hall. Planning Commission
Meeting on August 16th at 7:00 pm at Fruitport Township Hall.

2025 Fruitport Township Parks and Recreation Meeting Dates:
September 23rd

October 28th
November 25th

Respectfully submitted,

Meggan Johnson



