FRUITPORT TOWNSHIP PARKS & RECREATION
5865 Airline Rd.
Fruitport, Ml 49415
231-865-3152
parks@fruitporttownship.com
July 22, 2025

Meeting called to order at 6:02 pm.

Present: Travis Nadeau (commissioner) Meggan Johnson (commissioner), Ryan O’Neal
(commissioner), David Elliot (commissioner), Dean Snyder (commissioner)

Absent: Ken Hulka (Director)

Guests: Josh Schultz (Fury Soccer), Matt Woolen (Park and Recreation Employee), Dudley Wheeler
(Fruitport Youth Football)

Public comment on agenda items: None

Financials:

- Wondering why electric rates at Pine and Sheringer are so high.Could be a low water table
causing the well pump to run continuously. Travis is reaching out to a well company to have the
pumps checked.

- Insurance/Liability/Vehicles/Bldg budget gone for the year. Rose confirmed there will be no
additional expenditures under that category for the remainder of the budget cycle.

- Wondering what budget category the toilet replacement at Farr Field went under? Rose believes
they were put under 930 - Repairs and Maintenance.

- Rose still needs to refund $10,500 for the Sheringer site plans.

Last Meeting Follow Ups:
- Matt flex pasted everything at the Farr playground and also removed the broken picnic table at
Pine.

Old Business:
- Calendar of events and work duties for yearly budget
- Dave has started a list. Going to share that list with Ken, Dean and Matt to get a more
accurate list of tasks.
- Website Items
- Items Meggan submitted for the website were approved. Commissioners will submit bios to
Meggan. Meggan will get with Rose to get the info to the website designers. Need to add
Matt Woolen’s info.
- Sheringer Park updates
- Sara has reached out to Ken regarding the miscommunication that occurred resulting in
the sprinklers running during a game. Fury knows about the sprinkler repair that was
needed and understands they are responsible for payment. Trying to figure out how to
keep up with irrigation demands while avoiding peak electric hours and soccer practices. A
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new pump has been requested before and both Matt and Dean said it would help
immensely. Travis will reach out to get quotes from a couple of well companies. Those
mentioned were Willea Water Wells, Hecksel Brothers and Central Well.

Farr Field Dugouts

Planning Commission has stated they prefer that all the dugouts at Farr Field look like the
dugouts on Field 1. That was an expensive undertaking for FYCB and most likely not
something they could do for 4 more fields. Ryan talked to Brandon Medendorp and the
commission could be interested in a smaller scale project where the poles are wrapped,
etc. Not sure where the project stands. FYCB will be meeting in August to discuss.

New Business:
Tennis Court Conversions

Before the meeting, Meggan shared an email from Jeffrey Howlett. Jeff is a pickleball court
consultant and his company is DGF Pickleball Court Solutions. Jeff proposed to come out
to meet in person and evaluate the site and current condition. He will also identify the
materials, gather dimensions and discuss in brief some possible options. He will then take
the information and draw up an accurate to scale sketch and maybe some options to look
at in regards to quantity of courts and positioning for the board to discuss at a later
meeting to help define the scope of work. All of this for a cost not to exceed $600.

Travis Nadeau motioned to approve up to $600 for contracted services from Jeffrey
Howlett to give us a scope of work and accurate to scale sketches. Ryan O’Neal
seconded.

- Dave -yes Travis - yes
- Dean -yes Ryan - yes
- Meggan - yes

Motion approved. Meggan will email Jeff to notify him and get this project started. She will
let everyone know when Jeff will be out in case any one else wants to be there to meet
him.

Soccer and Football Schedules

Clubs have been contacted and will send in their schedules once they are available.

Add parks email to mobile phone

Matt received instructions from IT and is testing installing his email on his phone. He will let
us know if he is able to add it.

Additional Sheringer fertilizer application.

Soccer is considering paying for an additional fertilizer application at Sheringer. The July
application was $3300.

Parks volunteers

It would be nice to have a list of projects that individuals or volunteer groups could assist
with. Meggan will reach out to the Township to see if our liability insurance enables
volunteers to perform various tasks in our parks. Will check specifically on the usage of
Township equipment versus volunteers providing their own equipment. Matt will come up
with a list of projects that volunteers could do in our parks with little to no supervision.
Travis is going to reach out to Ross to see if there is a rough sketch of the entire sidewalk
proposal at Pine Park.This would be beneficial in case we have future scouts inquiring
about potential Eagle Scout projects.

Club payments to Township



- A check for $1005 was received from FYCB for non-Township resident fees. The fees are
to be used for the Farr and Pine Park baseball fields. Last month, Beach Softball
presented their check to be used for the softball fields at Farr. Still need a check from Fury
Soccer for the spring season as well as the upcoming fall season. Fruitport Trojan Youth
Football and Cheer will also owe for their upcoming fall season.

Discussion ltems:
- Connect Teams final decision - Tabled until August meeting
- Parks employee uniforms
- The township provides uniform shirts to employees. Matt will get with Rose to get his shirts
from Shirts-n-Stuff. Requesting he gets a color with high visibility.
- Digital locks at all parks allowance. Need door configuration - Tabled until August meeting
- IT company to set emails for parks - Tabled until August meeting

Action Items:
- Dave Elliot motioned to approve the June 24th minutes. Ryan O’Neal seconded. Motion carried

- Ryan O’Neal motioned to approve the financials dated through 7-22-25. Dean Snyder seconded.
Motion carried.

Non agenda items:

- Dudley brought to our attention the condition of the bleacher boards at the Pine Park football field.
Agreed they are in bad shape. Ryan will put a quote together for materials not to exceed $500
and share it via email. The football club will do the labor of replacing and painting the boards.

Travis motioned for board approval to spend up to $500 on materials to repair the Pine
Park bleachers:

Dave -yes Travis - yes
Dean - yes Ryan - yes
Meggan - yes

Motion approved
Ryan O’Neal motioned to adjourn; seconded by Meggan Johnson. Meeting Adjourned at 7:28 pm.

Next Meeting Tuesday, August 26th at 6:00 pm at Fruitport Township Hall. Township Board
Meetings on Monday, August 11th and 25th at 6:00 pm at Fruitport Township Hall. Planning Commission
Meeting on August 19th at 7:00 pm at Fruitport Township Hall.

2025 Fruitport Township Parks and Recreation Meeting Dates:
September 23rd
October 28th
November 25th

Respectfully submitted,

Meggan Johnson



